
Now, for tomorrow

HR workshop 
series 2024

Please join us in our workshop series at Baker Tilly Staples Rodway,  
205 Hastings Street South, Hastings.

Managing Poor 
Performance

14 Mar
3 Oct

9am - 11am
$350pp + GST 

We’ll provide you with everything 
you need to know on how to 
tackle poor performance in 
order to get your employees 
back on track.

Restructuring and 
Redundancy

11 Apr

9am - 11am
$350pp + GST 

Attending this workshop will 
give you a comprehensive 
overview on how to navigate 
restructuring and potential 
redundancies within your 
business.

Navigating Through  
a Disciplinary Process

5 Sept
14 Nov 

9am - 11am
$350pp + GST

We’ll dig deep on how to 
manage disciplinary matters 
and you’ll leave this workshop 
with a clear and practical 
understanding of how to follow 
a fair and reasonable process.
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